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Accelerators, incubators, UK government 
fund, university department for 

entrepreneurship

6 years in the London startup scene until 
moving to Brussels in 2017

Worked with businesses in all sectors; many 
high growth models



Why is planning 
important?

Money
Time
Family & friends
Motivation







Who is your 
customer?

B2B – big or small

B2C – age, ethnicity, early tech adopter, 
offline/ online buyer

B2B2C – will the business represent you 
well/ do you need to educate them? 
Swimming pool example





What do your customers do 
today & what will they do 
tomorrow?

Are customers still joining the 
market & will this change?

Do they buy via 3rd parties & what 
future technologies will be used to 
enable sales? e.g. Amazon





Does your offering meet 
their needs?





How will they find you & 
you find them?
Website – how much needs investing 
into it?
Online adverts - will they click on them?
Social media – do they read about their 
industry in leisure time?
Industry events – do the decision makers 
attend?
On the phone – who will make the call?
Agents – can someone reach your 
audience better than you can?











WHAT IS MISSING?



COMPETITORS!



How do you know who 
your competitors are?

� Check lists i.e. top cleantech startups 
in Europe

� Crunchbase, Angelist, F6S
� Ask your potential customers
� Search portfolios of incubators, 

accelerators & VCs

https://www.crunchbase.com/hub/united-states-startups-founded-in-2018


Why are you 
better than the 
alternative(s)?

Speed
Customer Service

Innovative/ new
Price (doesn’t have to be 

cheaper, can be payment terms)

Ease of use



So two big questions remain:

Is the market big enough to bother?

How will what you’ve learned 
change your product?



Ask a venture capitalist

Public library databases

Trends Top

Twitter

National public database

Back of a napkin calculation

Putting a number on 
the market size

?

http://electronicresources.bl.uk/sfxlcl41/az/londb%3F&param_category_search_type_save=browseSubCategory&param_letter_group_script_save=&param_current_view_save=detail&param_category_save=27530000000000012&param_textSearchType_save=contains&param_lang_save=eng&param_chinese_checkbox_type_save=Pinyin&param_perform_save=searchCategories&param_letter_group_save=&param_chinese_checkbox_save=0&param_services2filter_save=getSelectedFullTxt&param_subcategory_save=&param_pattern_save=Business+databases&param_starts_with_browse_save=0&param_jumpToPage_save=&param_type_save=textSearch&param_langcode_save=en&param_jumpToPage_value=&param_category_search_type_value=browseSubCategory&display_single_object=&param_category_value=27530000000000012&param_subcategory_active=1&param_subcategory_value=-1&_ga=2.243802880.480445976.1542574639-1556874353.1542574639
https://trendstop.knack.be/nl/home.aspx
https://analytics.twitter.com/accounts/18ce53x1xnj/audience_insights%3Faudience_types=twitter%252C&audience_interactions=%252C&audience_ids=%252C&custom_types=%252C&targeting_criteria=%255Bobject+Object%255D%252C%255Bobject+Object%255D
http://www.duedil.com/


BMC 2.0



Excel

Pimento Map

Asana, Trello, Jira



# Start it @KBC: A YEAR LONG PROGRAMME

Kick - Off Bootcamp Boardroom Boardroom Exit

Oct 17 Oct 17/18 AFTER 3 
MONTHS

AFTER 6 
MONTHS

Oct 
2020

# Hurray

# Made it!

# Compulsory

# Get a Head 
Start!

# Compulsory

# First 
Assessment

# How can we 
help?

# Voluntary

# Second 
Assessment

# What do you 
still need?

# Tools to 
grow

# Ready to 
conquer the 
world!



Any questions?

anna@startit.be
@akthomlinson


