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2002
Foundation year

BRUSSELS
Headquarters

SPIN-OFF
University of Brussels

65
Experienced staff members

‘Optimizing player potential’
‘Together for more and better football players’ 
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Assessment

Masterclass

Co-creation

A long-term partnership 
towards a state-of the art 

Talent 
Development 

System



State-of-the-art Talent 
Development System

More successful professional and amateur clubs 

More home-grown talent & ROI

A successful men’s national team at the world cup

Successful performance of Youth National Teams at 
international tournaments (Olympic Games)

1
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To improve the quality of the game

Be the most popular sport

Why double pass?

© double pass



5
Continents

20
Countries

Federations & Clubs



double pass Belgium

Value of the national team 
x 10

>
Strongest football culture in 

years

Cooperation since 2002

Assessments of professional clubs

New talent pyramid   

Manual : “How to run an academy”

A new Belgian football philosophy

New game format

New youth league structure

Courses for technical directors

Assessments of amateur clubs



double pass Germany

Investments of clubs in 
talent development>

Average number of 
homegrown players

Cooperation since 2006

Quality assurance
4th cycle of 
assessments

Talent development & player 
pathway vision 2002

Rewarding

+ 23% + 51%

Innovation

Strategic Partnership until 2022



Our DNA

Independent 
Standard 
Organisation

Scientific 
based

Practical 
oriented & 

proofed

Innovative

Playing the 
‘double pass’

Values

Calculated risk –
step by step 
growth

Complementary 
start up team
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Assessment

Individual
Collective

R&D

Sales & Marketing

Staff & support :
HR

Legal
Finance

Co-creation

Online 
Scan

Certification

Education
Academy Director
Technical Director

CEO

Board of Directors
Shareholders

Mission & Vision



1st club consulting

?????

1st Master Class 

Academy Management

© double pass
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2014

2015

2016

2017

2018

2019
New HQ @ Dilbeek Staff = 65Double pass rebranding

& new website

New 

juridical

structure



Model & IP
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Club & Football 
Management

Strategy Organisation HRM

Productivity Productivity ROI

Resources Staff
Infrastructure

& Technology
FinanceAcademy ID

Talent ID & 
Recruitment

Health &
Performance

Support
Social

& Education
Admin &

Communication

Connection
Transition to

First Team
Practice

on the field
Departments

Context
General

Environment
Football

Environment

Football
Team 

Development
Individual

Development
Development 

Vision
Coaching

Club



Club & Football 
Management

Strategy Organisation HRM

Productivity Productivity ROI

Benchmarking

Resources Staff
Infrastructure

& Technology
FinanceAcademy ID

Talent ID & 
Recruitment

Health &
Performance

Support
Social

& Education
Admin &

Communication

Connection
Transition to

First Team
Practice

on the field
Departments

INPUT

PROCESS

OUTPUT

CONTEXT Context
General

Environment
Football

Environment

Football
Team 

Development
Individual

Development
Development 

Vision
Coaching

Club
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double pass services & solutions

Assessment Co-
creation

Education

© double pass



Unique Methodology

Pre-
analysis Assessment Report & 

Benchmark

Post-
assessment 

talk

Quality
Labels

Global report 
to federation

• Documentary analysis
• Video analysis

• Interviews with key stakeholders of the club
• Live observation of trainings and games
• Standardised & validated tool & tagging software
• Online Survey (Coaches, parents, AD) 

• Report based on our 
international PASS model

• Benchmark comparisons

FEDERATION CLUB 

European Benchmark 

Corporate 

Management 

   

 

Strategy Structure HRM  

   
 

 

Operational 

Management 
 

 
 

 

 

Football 

department 

Scouting 

department 
Support  

 

Football 

Development 

    

Team Individual Talent ID 

 

    

 

Resources 

    

Staff Facilities  
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double pass services & solutions

Assessment Co-creation Education

© double pass
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How do we co-create?

TEAM 
DEVELOPMENT

Culture

Style of Play

Formation

Principles

Game situations

Priority 
Level

Culture: 
Analysis on how to integrate your culture 
into your way of playing?

Style of play: 
How to come to a clear style of play?

Principles: 
How to add more detail to your style of play?

Formations: 
What is your strategy re formations over the 
age groups?

Game Situations: Tactical options in the 
different phases of the game

© double pass
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double pass services & solutions

Assessment Co-
creation

Education

© double pass
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Leadership & Communication

Academy Management / 
Academy Structure / HRM

Football Philosophy

Curriculum & Practice

Individual Development
Talent ID

Master Class 
Academy Director

Academy Director Assignments

Graduation ceremony

Individual Mentoring
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Our challenges

© double pass



Sustainable projects
New (emerging) 

markets

Big data & technology

HRM

Business continuity 

Online services 

Customisation vs. 
standardisation  

Client segments



Interested in a new job opportunity?

doublepass.talentsquare.com/careers

https://doublepass.talentsquare.com/careers


david.pauwels@doublepass.com

+32 473 74 30 56


