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EVOLUTION OF KNOWLEDGE TRANSFER

Flanders Decree 
gives universities 
ownerships rights 

on inventions 
developed with 

government 
funding

1991

VUB
University results were mainly transferred via 
direct collaboration with industry
Concept of IP protection and licensing model 
not well developed



HISTORY OF KNOWLEDGE TRANSFER AT VUB

1995
VUB
University awareness of IP value increases 
(Camel nanobodies patent)

Flanders government 
starts the Flemish 

Institute for 
Biotechnology (VIB)

IMEC (Institute Micro-
electronics) exists 10 

years



HISTORY OF KNOWLEDGE TRANSFER AT VUB

1998
VUB
Creation dedicated ‘Interface-cell’ within the 
department for Research 

Flanders government 
invests 1.25 million 

Euro/ Year in 5 
university ‘interfaces’

Goal: increase of 
university- industry 

collaboration, 
economic impact and 

number spin-off 
companies



GENERAL 
VALORIZATION
GATEWAY

Literature search

Funding

Start research

Initial results

Discovery / Invention

Invention disclosure

Protection of IP & ideas

Subsequent funding
Non-disclosure agreement

Publication or any other form of disclosure

Loss of rights and 
other issues

Create visibility

Final research results

Valorization: 
license deals, spin-offs

Return 
monetary and/or 
otherwise



FLANDERS GOVERNMENT 2004
INDUSTRIAL RESEARCH FUND

Building up applied 
science portfolio at 
universities, and 
stimulating 
university-industry 
linkages.

Address the gap 
between research 
and the economic 
exploitation of the 
knowledge produced 
at universities. 

Gear universities 
towards more 
application oriented 
research.

AIM



IRF-GEARS

16 GEAR’s 
IN 2018



16 GEAR’s 
IN 2018

IRF-GEARS



IP PORTFOLIO

# active patent 
families: 

142

39 VUB
only applicant

30 other

31 co-app VIB

42 co-app imec



34 ACTIVE SPIN-OFFS IN 2018
SPIN-OFF PORTFOLIO



2018/2019
VUB SPIN-OFF HIGHLIGHTS

Collibra was founded as VUB spin-off in 2008
More than 450 employees in Brussels, Paris, London 
& New York

Collibra first Belgian Unicorn
The tech startup is now valuated more than $1 billion –
making it Europe’s newest unicorn. (Source: De Tijd, 
VRTNews)
Collibra on Forbes Cloud 100 list
Collibra, VUB spin-off and leader in enterprise data 
governance, has been named for the second consecutive 
year to the Forbes Cloud 100, the definitive list of the top 
100 privately-held cloud companies in the world. (Source: 
Forbes)



2018/2019
VUB SPIN-OFF HIGHLIGHTS

Sanofi acquires Ablynx for € 3,9 billion
This VUB biotech spin-off is pioneer in the use of camelid 
Nanobodies® discovered by professors Hamers, Casterman
and Muyldermans in 1989, and developed its first medicine 
for rare blood disorders. This takeover represents the 
biggest Belgian deal since 2015. 
Source: De Tijd, De Standaard, De Morgen, GlobeNewswire, Financial Times



2018/2019
VUB SPIN-OFF HIGHLIGHTS

Camel-IDS collects € 37 million in a Series A 
investment round
The proceeds will enable Camel-IDS to run a phase Ib/II 
trial with its lead program CAM-H2 targeting HER2-positive 
brain metastatic breast cancer, while further progressing 
and broadening its preclinical pipeline. 
Source: De Tijd, Trends, de Standaard

eTheRNA opens state-of-the-art manufacturing 
facility in Belgium
to support the development of its TariMix-based mRNA 
cancer immunotherapies. 
Source: eTheRNA



VUB VICE-RECTORATE INNOVATION & INDUSTRY RELATIONS

Multidisciplinary team of experts

Bridge between university-

research-expertise and industry-

society

Philanthropic Fundraising 

Fellowship Program

A unique kind of academic and 

corporate networking



SUPPORT

VUB TECH 
TRANSFER

Networking & scouting
Create call awareness

Identify eligible partners

IP management
awareness
registration
protection
follow-up

Set-up agreements & contracts
Compliance with regulations

Negotiations with partners

Guidance of projects
Valorization
Support funding calls
Contract management

Project 
support

Legal 
support

Internal 
& external 
communi-

cation

IP & 
licensing 

support and 
spin-off 
creation



SUPPORT

VUB TECH 
TRANSFER

Project 
support

Legal 
support

Internal 
& external 
communi-

cation

IP & 
licensing 

support and 
spin-off 
creation

Hugo
Loosvelt

Marsyas
Coene

IP & Licensing

Jacky 
Boonen

Spin-offs

Brussels 
projects 

Qing 
Cai

ERIS

Anneke
Geyzen

Philippe 
Westbroek

Marc 
Goldchstein

Valorisation
HSW / SSHA

Jessica 
Hekking

Entrepreneur-
ship education

Liesbeth 
Bosman

Industry & 
Flemish projects

Twyla 
Quéva

Mariana 
Moreira

Kristel 
Mommaerts

Legal, Contracts 
& Spin-offs

Alena
Aga

Lisa 
Van Reepingen

Comm & Events        
VUB TechTransfer Crosstalks

Marleen 
Wynants

Goedele
Nuyttens

Ine De 
Bock

Foundation

Isabelle 
Marneffe

Elisabeth 
Rabaey

Erkut 
Gultekin

Hanan
Balaraj

Mats 
Walschaers

Contract 
Management

Management 
Assistance

Tania 
Bauwens

Natasja         
De Landtsheer

Head of 
Department

Sonja 
Haesen

Vicerector Innovation
& Industry Relations

Hugo 
Thienpont

Wesley 
Verbeke

Sophie 
Cammaerts



WANT TO KNOW MORE?



WHY NOT 
START NOW?

VUB (ADVANCED) 
STARTER SEMINARS 

2019



PARTICIPANTS

• Since 1995

• More than 1000 
participants

• Several participants 
started a spin-off 
company 

SOME HISTORY
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VUB (Advanced) Starter Seminars - participants



• Starter Seminars: 250 Euro
Personnel VUB/EhB/ULB: 150 Euro
Alumni VUB: 150 Euro
Students VUB/EhB/ULB: 50 Euro

• Advanced Starter Seminars: 210 Euro
Personnel VUB/EhB/ULB: 120 Euro
Alumni VUB: 120 Euro
Students VUB/EhB/ULB: 40 Euro

PARTCIPATION FEE

CERTIFICATE OF PARTICIPATION

Regular attendance – sign attendance list

VUB PhD students: free under certain conditions 
Regular attendance – Proof of Participation



NEW SINCE 2018
TELECLASSING @ HEALTH CAMPUS



ALENA AGA

Email: alena.aga@vub.be

Phone: 02/629 38 47

Mobile: 0486/ 41 85 52

CONTACT FOR ADMIN ISSUES

Good to know:

• Download presentation on our webpage (bottom)

• Reminder email before each seminar

mailto:alena.aga@vub.be


THANK YOU


